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QUESTION 1

What is the main reason for the Scrum Master to be at the Daily Scrum? 

A. To gather status and progress information to report to management. 

B. To write down any changes to the Sprint Backlog, including adding new items, and tracking progress on the burn-
down. 

C. He or she does not have to be there; he or she only has to ensure the Development Team has a Daily Scrum. 

D. To make sure every team member answers the three questions. 

Correct Answer: C 

Reference: https://www.mountaingoatsoftware.com/agile/scrum/meetings/daily-scrum 

 

QUESTION 2

The Sprint Goal is a result of Sprint Planning, as is the Sprint Backlog. 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 3

To get started in terms of what to build, Scrum requires no more than a Product Owner with enough ideas for a first
Sprint, a Development Team to implement those ideas and a Scrum Master to help guide the process. 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 4

How do you know that a Scrum Team is cross-functional? (Choose the best answer.) 

A. Scrum Team has all the skills to create an increment by the end of every Sprint. 

B. A few of the Development Team members pair program and do Test Driven Development. 

C. There are no conflicts within the Scrum Team. 

D. Every member of the Scrum Team is able to perform every task. 
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Correct Answer: A 

Reference: https://www.blueprintsys.com/scaling-agile/step-3-organize-in-cross-functional-teams 

 

QUESTION 5

Which of these may a Development Team deliver at the end of a Sprint? 

A. Failing unit tests, to identify acceptance tests for the next Sprint. 

B. An increment of software with minor known bugs in it. 

C. An increment of working software that is "done". 

D. A single document, if that is what the Scrum Master asked for. 

Correct Answer: C 
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