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QUESTION 1

When a Development Team is having trouble delivering a working Increment because they don\\'t understand a
functional requirement, what should they do? 

A. Add a specialist to the Development Team. 

B. Partially complete the functionality, and discuss the remaining work at the Sprint Review. 

C. Collaborate with the Product Owner to determine what is possible and acceptable. 

D. Defer the work to a more appropriate Sprint. 

Correct Answer: C 

 

QUESTION 2

Several Sprints into a project, the Product Owner tells the Scrum Master that a key stakeholder just started using the
product. The stakeholder is unhappy with the quality of the product. What are two good options for the Scrum Master?
(Choose the best two answers.) 

A. Wait to bring this up until the Sprint Retrospective. 

B. Encourage the Product Owner to put quality specifications on the Product Backlog and express the stakeholder\\'s
concern to the Developers. 

C. Bring the concern to the testers to improve how the Product is verified. 

D. Explain to the Product Owner that it is up to the Developers to decide on acceptable quality standards. 

E. Coach the Product Owner on how to talk with the Developers about this concern. 

Correct Answer: AE 

 

QUESTION 3

Which statement best describes the Sprint Review? 

A. It is used to congratulate the Development Team if it did what it forecast, or to punish the Development Team if it
failed to meet its forecast. 

B. It is a demo at the end of the Sprint for everyone in the organization to check on the work done. 

C. It is a mechanism to control the Development Team\\'s activities during a Sprint. 

D. It is when the Scrum Team and stakeholders inspect the outcome of a Sprint and figure out what to do next. 

Correct Answer: D 
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QUESTION 4

A Development Team asks their Product Owner to re-order the Product Backlog. The team is waiting for an external
supplier to deliver a specific software component. Without that component there won\\'t be enough work in the next
Sprint to occupy the full team. The Product Owner asks the Scrum Master for help. What would be good advice to give
the Product Owner? 

A. Remind the Product Owner that his primary concern is the flow of value reflected in the ordering of the Product
Backlog. 

B. Tell the Product Owner to re-order the Product Backlog so the work involving the external component can be planned
in a separate sprint. 

C. Tell the Product Owner that the Product Backlog should be ordered to maximize utilization of the Development
Team. 

Correct Answer: A 

 

QUESTION 5

A member of the Development Team takes the Scrum Master aside to express his concerns about data security issues.
What should the Scrum Master do? 

A. Add security to the definition of "Done". 

B. Tell the Product Owner to stop further development of features until the issues are fixed. 

C. Create a Product Backlog item for security. 

D. Go check with the testers. 

E. Ask the person to share the issue with the team as soon as possible. 

Correct Answer: E 

PSM-I PDF Dumps PSM-I VCE Dumps PSM-I Practice Test

Powered by TCPDF (www.tcpdf.org)

PSM-I PDF Dumps | PSM-I VCE Dumps | PSM-I Practice Test                                3 / 3

https://www.pass2lead.com/psm-i.html
https://www.pass2lead.com/psm-i.html
https://www.pass2lead.com/psm-i.html
http://www.tcpdf.org
https://www.pass2lead.com/psm-i.html
https://www.pass2lead.com/psm-i.html
https://www.pass2lead.com/psm-i.html

