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QUESTION 1

Which of these may a Development Team deliver at the end of a Sprint? 

A. Failing unit tests, to identify acceptance tests for the next Sprint. 

B. An increment of software with minor known bugs in it. 

C. An increment of working software that is "done". 

D. A single document, if that is what the Scrum Master asked for. 

Correct Answer: C 

 

QUESTION 2

Which of the following might the Scrum Team discuss during a Sprint Retrospective? 

A. Methods of communication. 

B. The way the Scrum Team does Sprint Planning. 

C. Skills needed to improve the Development Team\\'s ability to deliver. 

D. Its Definition of "Done". 

E. All of the above. 

Correct Answer: E 

 

QUESTION 3

For which is the Scrum Master responsible? 

A. Managing the performance of the Scrum Team. 

B. The meetings and the objectives that a Scrum Team sets for itself. 

C. The Scrum framework being adopted and used properly. 

D. Keeping track of resource allocation. 

Correct Answer: C 

 

QUESTION 4

When many Development Teams are working on a single product, what best describes the definition of "Done"?
(Choose the best answer.) 
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A. Each Development Team defines and uses its own. The differences are discussed and reconciled during a hardening
Sprint. 

B. It depends. 

C. Each Development Team uses its own but must make their definition clear to all other teams so the differences are
known. 

D. All Development Teams must have a definition of "Done" that makes their combined work potentially releasable. 

Correct Answer: D 

 

QUESTION 5

What is the typical size for a Scrum Team? 

A. 10 or fewer. 

B. At least 7. 

C. 7 plus or minus 3. 

D. 9. 

Correct Answer: A 
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