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QUESTION 1

A Scrum Team has been working on a product for nine Sprints. A new Product Owner comes in, understanding he is
accountable for the Product Backlog. However, he is unsure about his responsibilities. Which two activities are part of
the Product Owner role according to Scrum? (Choose two.) 

A. Ensuring that the most valuable functionality is produced first, at all times. 

B. Interacting with stakeholders. 

C. Providing the Development Team with detailed specifications. 

D. Describing features as Use Cases. 

E. Creating detailed functional test cases. 

Correct Answer: AB 

 

QUESTION 2

Which two things should the Development Team do during the first Sprint? (Choose two.) 

A. Make up a plan for the rest of the project. 

B. Analyze, describe, and document the requirements for the subsequent Sprints. 

C. Develop at least one piece of functionality. 

D. Analyze, design, and describe the complete architecture and infrastructure. 

E. Create an increment of potentially releasable software. 

Correct Answer: CE 

 

QUESTION 3

What happens if the Scrum Team cannot complete its work by the end of the Sprint? 

A. The Sprint is extended and future Sprints use this new duration. 

B. The Sprint length is unchanged and the Scrum Team continuously learns and adapts. 

C. The Sprint is extended temporarily. Lessons are taken to ensure it doesn\\'t happen again. 

Correct Answer: B 

Reference: https://www.scrum.org/forum/scrum-forum/35908/scrum-team-can-change-length-sprint 

 

QUESTION 4
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Which topics should be discussed in the Sprint Review? 

A. The Scrum process, and how it was used during the Sprint. 

B. Coding and engineering practices. 

C. Sprint results. 

D. All of the above. 

Correct Answer: C 

On the Sprint Review the increment should be the main topic. The Scrum Process is the topic for the Sprint Retro. 

 

QUESTION 5

What is the recommended size for a Development Team? 

A. 7 plus or minus 3. 

B. At least 7. 

C. 9. 

D. 10 or fewer. 

Correct Answer: D 

10 or fewer according to the new Scrum Guide. The Scrum Team is small enough to remain nimble and large enough to
complete significant work within a Sprint, typically 10 or fewer people. In general, we have found that smaller teams
communicate better and are more productive 
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