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QUESTION 1

Five new Scrum Teams have been created to build one product. A few of the developers on one of the Development
Teams ask the Scrum Master how to coordinate their work with the order teams. What should the Scrum Master do? 

A. Teach the Product Owner to work with the lead developers on ordering Product Backlog in a way to avoid too much
technical and development overlap during a Sprint. 

B. Teach them that it is their responsibility to work with the other teams to create an integrated Increment. 

C. Collect the Sprint tasks from the teams at the end of their Sprint Planning and merge that into a consolidated plan for
the entire Sprint. 

D. Visit the five teams each day to inspect that their Sprint Backlogs are aligned. 

Correct Answer: B 

ttps://www.scrum.org/forum/scrum-forum/6289/questions 

 

QUESTION 2

The Product Owner is not collaborating with the Development Team during the Sprint. What are two valuable actions for
a Scrum Master to take? (Choose two.) 

A. Inform the Product Owner\\'s functional manager. 

B. Stop the Sprint, send the Product Owner to a course and restart. 

C. Bring up the problem in the Sprint Retrospective. 

D. Coach the Product Owner in the values of Scrum and incremental delivery. 

E. Nominate a proxy Product Owner. 

Correct Answer: CD 

 

QUESTION 3

Which of these may a Scrum Team deliver at the end of a Sprint? (Choose the best answer.) 

A. An Increment of software with minor known bugs in it. 

B. Failing unit tests, to identify acceptance tests for the next Sprint. 

C. A single document, if that is what management asked for. 

D. A valuable, useful increment that meets the Definition of Done. 

Correct Answer: D 
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QUESTION 4

When does the second Sprint start? 

A. Once the architectural changes for the second Sprint have been approved by the senior architect. 

B. After the Product Backlog for the second Sprint has been selected. 

C. Immediately after the first Sprint. 

D. After the customer completes acceptance testing of the first Sprint. 

Correct Answer: C 

Reference: https://www.scrum.org/forum/scrum-forum/37292/why-second-sprint-start-immediately-after-first-one 

 

QUESTION 5

As the Sprint Planning progresses, the Developers realize that the workload may be greater than their capacity to
complete the work. Which two are valid actions? (Choose two.) 

A. The Developers ensure that the Scrum Team is aware, start the Sprint, and monitor progress. 

B. Cancel the Sprint. 

C. The Developers work overtime during this Sprint. 

D. Remove or change selected Product Backlog items. 

E. Recruit additional Developers before the work can begin. 

Correct Answer: AD 
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