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QUESTION 1

Which topics should be discussed in the Sprint Review? 

A. The Scrum process, and how it was used during the Sprint. 

B. Coding and engineering practices. 

C. Sprint results. 

D. All of the above. 

Correct Answer: C 

On the Sprint Review the increment should be the main topic. The Scrum Process is the topic for the Sprint Retro. 

 

QUESTION 2

Which two of the following are appropriate topics for discussion during a Sprint Retrospective? (Choose two.) 

A. Identifying high priority process improvements for the next Sprint. 

B. The order of items in the Product Backlog. 

C. How the team collaborates. 

D. Documenting acceptance criteria for items in the next Sprint. 

Correct Answer: AC 

 

QUESTION 3

What are two good ways for a Scrum Team to ensure security concerns are satisfied? (Choose two.) 

A. Postpone the work until a specialist can perform a security audit and create a list of security-related Product Backlog
items. 

B. Add security concerns to the definition of "Done". 

C. Add a Sprint to specifically resolve all security concerns. 

D. Delegate the work to the concerned department. 

E. Have the Scrum Team create Product Backlog items for each concern. 

Correct Answer: BE 

 

QUESTION 4
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The CEO asks the Development Team to add a "very important" item to a Sprint that is in progress. What should the
Development Team do? 

A. Add the item to the current Sprint and drop an item of equal size. 

B. Add the item to the current Sprint without any adjustments. 

C. Inform the Product Owner so he/she can work with the CEO. 

D. Add the item to the next Sprint. 

Correct Answer: C 

According to the scrum guide, The Product Owner may represent the desires of a committee in the Product Backlog, but
those wanting to change a Product Backlog item\\'s priority must address the Product Owner. 

 

QUESTION 5

A new developer is having continuing conflicts with existing Development Team members and creating a hostile
environment. If necessary, who is responsible for removing the team member? 

A. The hiring manager is responsible, because he/she hired the developer. 

B. The Scrum Manager is responsible, because he/she removes Impediments. 

C. The Development Team is responsible, and may need help from the Scrum Master. 

D. The Product Owner is responsible, because he/she controls the return on investment (ROI). 

Correct Answer: B 
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