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QUESTION 1

The Scrum values promote Development Teams be cross-functional and have all the skills needed to build a product
within the team. 

While starting Scrum, what would be the advantages of keeping the existing component teams (e.g. design, database,
backend, frontend)? 

A. Component teams would have all the skills needed to focus on their specific technical layer. 

B. Component teams generally have all the skills needed to deliver shippable Increments that add business value. 

C. Because their productivity is already predictable, they can deliver shippable Increments more quickly than a newly
formed team. 

D. Because they have been working together for some time, there will be less initial disruption than a newly formed
team. As they begin working, they will discover what works best and how to move towards cross-functional teams. 

E. There is less communication overhead than working in feature teams. 

Correct Answer: D 

The ones that will be doing the work are the best ones to decide on what Development Team structures work best. 

 

QUESTION 2

What activities would a Product Owner do during an active Sprint? 

A. Engage with the stakeholders and answer questions from the Development Team. 

B. Prioritize the Sprint Backlog. 

C. Participate at the Daily Scrum. 

D. Update the burndown chart. 

Correct Answer: A 

 

QUESTION 3

Which role is responsible for engaging with stakeholders? 

A. The team lead 

B. The business analyst 

C. The project manager 

D. The Development Team 

E. The Product Owner 
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Correct Answer: E 

 

QUESTION 4

Every Development Team should have the competencies and skills needed to deliver a Done Increment in a Sprint. 

A. True 

B. False 

Correct Answer: A 

Development Teams are self-organized and cross-functional. 

 

QUESTION 5

Scrum is based on which of the following? 

A. Defined process. 

B. Complex process. 

C. Empiricism. 

D. Hybrid model 

Correct Answer: C 

Scrum addresses complex problems in complex environments and asserts that knowledge comes from experience and
making decisions based on what is known. What is known can only be discovered in hindsight. 
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