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QUESTION 1

Who can prematurely cancel a Sprint? 

A. The Development Team 

B. The Product Owner 

C. The Stakeholders 

D. The Scrum Master 

Correct Answer: B 

Only the Product Owner can determine when items being worked on are obsolete. 

 

QUESTION 2

Technical Debt can lead to false assumptions about the current state of the system and the Increment reviewed at the
end of the Sprint. 

A. True 

B. False 

Correct Answer: A 

Technical debt is any shortcomings in the code. It is a natural by-product of software development (unavoidable) and
can at best be managed. If neglected, it will compound and have a negative effect on the team\\'s ability to the deliver
value. A team can have an artificially high velocity by taking shortcuts or introducing technical, debt into the system. This
can give a false assumption about the current state of the product. It can look good on the surface but underneath can
be a mess. 

 

QUESTION 3

The three pillars of empirical process control consist of: 

A. Planning, Inspection, Adaptation 

B. Inspection, Transparency, Adaptation 

C. Planning, Demonstration, Retrospective 

D. Respect For People, Kaizen, Eliminating Waste 

Correct Answer: B 

These three pillars uphold every implementation of the empirical process control. Without them, Scrum cannot be
implemented as intended. 
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QUESTION 4

A time-box is: 

A. An event that starts at a specific time. 

B. An event with a minimum set time. 

C. An event that cannot take more than a maximum amount of time. 

D. An event that must happen by a specific time. 

Correct Answer: C 

All events are time-boxed events, such that every event has a maximum duration. Once a Sprint begins, its duration is
fixed and cannot be shortened or lengthened. The remaining events may end whenever the purpose of the event is
achieved, ensuring an appropriate amount of time is spent without allowing waste in the process. 

 

QUESTION 5

Who should be present to review and adjust the selected Sprint work if the Development Team determines that it will not
be able to finish the complete forecast? 

A. The stakeholders and Scrum Master. 

B. The Product Owner and the Development Team. 

C. The Development Team and Project Manager. 

D. The Scrum Master, the Business Analyst and the Development Team. 

Correct Answer: B 
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