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QUESTION 1

A cross-functional Development Team is defined as: 

A. Cross-skilled individuals who are able to do all the work necessary to deliver a shippable Increment at the end of the
Sprint. 

B. A team of engineers, testers, business analysts, technical architects and functional managers. 

C. A group of full-stack developers shared across multiple teams. 

D. A team of skilled developers that can effectively multi-task on multiple Product Backlog items at the same time. 

Correct Answer: A 

The objective of the Sprint is to produce a shippable Increment at the end of each Sprint so that the team can effectively
inspect and adapt accordingly. 

 

QUESTION 2

You are the Scrum Master for four Scrum Teams working on one product. Several of the developers notify you that their
teams will need full-time help of an external technical specialist in the upcoming two Sprints. 

What key concerns should the Scrum Master take into account? 

A. Having enough work for all Development Team members. 

B. The benefit of Development Teams solving the problem themselves and the ability to produce integrated Increments. 

C. Maintaining a consistent velocity. 

D. Hiring additional resources to fill the void in skillset. 

Correct Answer: B 

 

QUESTION 3

Who must ensure that the work done for a Product Backlog item conforms to the Definition of "Done?" 

A. The test team. 

B. The Scrum Team. 

C. The Scrum Master. 

D. The Product Owner. 

E. The Development Team. 

Correct Answer: E 
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The Development Team owns the Definition of "Done" and is accountable for the quality of the Product Backlog items. 

 

QUESTION 4

The Development Team has suggested to move the Daily Scrum to every other day instead of every day. 

What is the most appropriate action for the Scrum Master to take? 

A. Learn why the Development Team wants this, coach the team on why the Daily Scrum is important and work with
them to improve the outcome of the Daily Scrum. 

B. Support the self-organizing team\\'s decision. 

C. Have the Development Team members vote on which days the Daily Scrum should occur. 

Correct Answer: A 

The Scrum Master is responsible for promoting and supporting Scrum as defined in the Scrum Guide. Scrum Masters
do this by helping everyone understand Scrum theory, practices, rules, and values. 

 

QUESTION 5

What might be a valid reason for abnormally cancelling a Sprint? 

A. When the Development Team discovers it cannot meet their Sprint commitments. 

B. When the work becomes too difficult for the Development Team. 

C. When the sales department discovers features that add more value than the current work being done. 

D. When the Sprint Goal becomes obsolete. 

Correct Answer: D 
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