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QUESTION 1

An inexperienced business analyst has been asked to conduct scenario analysis. The notes he made about the topic
during his training course are rather disorganized, with correct and incorrect assumptions grouped together. 

Which of the following notes he made about scenario analysis is incorrect? 

A. A workshop discovery technique 

B. Can form the basis of test scripts 

C. Explicitly considers exception situations 

D. Helps to capture tacit knowledge 

Correct Answer: B 

 

QUESTION 2

A business analyst has been asked to ensure that all requirements are robust. 

The following are potential characteristics of a requirement: A) Consistent B) Functional C) Tacit D) Technical E) Owned
F) Relevant 

Which of them are characteristics of a requirement that is robust? 

A. A, B and D 

B. A, E and F 

C. B, C and D 

D. C, E and F 

Correct Answer: C 

 

QUESTION 3

A project manager has stated that he wants \\'secure and controlled access to documentation, as well as support for
impact analysis and traceability in terms of version history\\'. 

What element of requirements management will offer this? 

A. Change control 

B. Configuration control 

C. Configuration management 

D. Software support 
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Correct Answer: A 

 

QUESTION 4

A project sponsor has been asked to validate requirements in the requirements validation stage of the requirements
engineering framework. 

The primary validation role of the project sponsor is to ensure that the requirements are what at this stage? 

A. Aligned with business objectives. 

B. Compliant with quality standards and policies. 

C. Technically feasible. 

D. Unambiguous. 

Correct Answer: B 

 

QUESTION 5

In developing requirements, a business analyst has decomposed requirements to reflect defined goals, which will
deliver some benefit to the customer: the sales manager of Street-Runner Ltd. 

The requirements may mostly be achieved in short periods of project effort (2 to 5 weeks), although some rework and
change may be required. 

What is the format of these requirements? 

A. Business activity models 

B. Process models 

C. Use cases 

D. User stories 

Correct Answer: D 
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