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QUESTION 1

An inexperienced business analyst has been asked to conduct scenario analysis. The notes he made about the topic
during his training course are rather disorganized, with correct and incorrect assumptions grouped together. 

Which of the following notes he made about scenario analysis is incorrect? 

A. A workshop discovery technique 

B. Can form the basis of test scripts 

C. Explicitly considers exception situations 

D. Helps to capture tacit knowledge 

Correct Answer: B 

 

QUESTION 2

During his yearly appraisal, a member of the sales team is given the following feedback: 

\\'Your approach to your sales target has been successful, but you have not applied the approach widely enough. Your
target for next year is to use your recent experience to double your sales- this will ensure your contribution is in line with
the team\\'s increased target\\'. 

After discussion, this target is agreed on and is added to his written appraisal. 

The organization recognizes four facets of knowledge: A) Individual B) Corporate C) Explicit D) Tacit 

Which combination describes the appraisal target given above? 

A. A and C 

B. A and D 

C. B and C 

D. B and D 

Correct Answer: D 

 

QUESTION 3

Why it is important to record the author, source, and owner attributes of each requirement in a requirements catalogue? 

A. To enable effective prioritization of the requirement. 

B. To enable traceability for clarification of the requirement. 

C. To ensure effective configuration control of the requirement. 
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D. To ensure that the requirement is atomic. 

Correct Answer: B 

 

QUESTION 4

Peter is analyzing requirements elicited for a sales order system. He is looking at the following requirement 

to see if it is fit for purpose: 

\\'The system shall calculate the total volume of orders received per salesman on Fridays, except when the 

end of year reports are being run\\'. 

During requirements analysis, requirements are checked for: 

A) Ambiguity. 

B) Relevance. 

C) Clarity. 

D) Whether the requirement is a solution. 

On which of these checks would this requirement fail? 

A. A, B and C 

B. A and C 

C. B, C and D 

D. D only 

Correct Answer: B 

 

QUESTION 5

A project team has decided that it wishes to adopt an agile/iterative approach to a development project. 

The following principles have been agreed upon to guide the selection of elicitation techniques: 

1) We will embrace the evolutionary and re-factoring principles of iterative development in our approach to 

requirements elicitation. 

2) We need to build a broad (but basic) understanding of how teams work together in the current business 

situation. 

3) We need to build strong personal relationships to ensure we can instil empowerment and collaboration 

in the team. 
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Which of the following sets of elicitation techniques would support all these principles? 

A. Interviews, prototyping, scenario analysis. 

B. Interviews, workshops, observation. 

C. Prototyping, scenario analysis, document analysis. 

D. Scenario analysis, observation, survey. 

Correct Answer: B 
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