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QUESTION 1

Who is ultimate responsible for the Product Backlog item estimates? 

A. The Development Team 

B. Scrum Master 

C. Stakeholders 

D. Project Owner 

Correct Answer: D 

 

QUESTION 2

What is the Scrum? 

A. A framework within which people can address complex adaptive problems, while productively and creatively
delivering products of the highest possible value 

B. It\\'s not a Agile Framework 

C. Scrum is a complete process to develop software 

D. None of above 

Correct Answer: A 

 

QUESTION 3

You are the Scrum Master and your Development Team of 6 members has completed six Sprints with the following
information: 

Sprint 1: 10 pontos Sprint 2: 11 pontos Sprint 3: 15 pontos Sprint 4: 14 pontos Sprint 5: 15 pontos Sprint 6: 10 pontos 

The remaining story points for product development total 42. What is the approximate number of Sprint required to
complete product development? 

A. 6 

B. 5 

C. 4 

D. 3 

Correct Answer: B 

 

Latest SCRUM-MASTER Dumps | SCRUM-MASTER Practice Test | SCRUM-MASTER Exam Questions                               2 / 3

https://www.pass2lead.com/scrum-master.html
https://www.pass2lead.com/scrum-master.html
https://www.pass2lead.com/scrum-master.html


https://www.pass2lead.com/scrum-master.html
2024 Latest pass2lead SCRUM-MASTER PDF and VCE dumps Download

QUESTION 4

The most encouraged time of day to hold a Scrum Daily Meeting is: 

A. A beginning of the day 

B. Immediately after lunch 

C. 4:30 PM 

D. 7:00 PM 

Correct Answer: A 

 

QUESTION 5

Which two are properties of the Daily Scrum? (Choose 2) 

A. It is fifteen minutes or less in duration. 

B. It is facilitated by the team lead. 

C. It consists of the Scrum Master asking the Team members the three questions. 

D. Its location and time should remain constant. 

Correct Answer: AD 
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