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QUESTION 1

Which of the following statements best explains what the term Sprint means in Scrum? 

A. A sprint is a specific amount of days for a team to test and resolve any issues prior to product release or shipment 

B. A sprint is a specific amount of days for a team to work at a sustainable pace to finish select work. 

C. A sprint is an agreed upon period of time for team members to select individual items from the product backlog to
work on. 

D. A sprint is a specific amount of days for a team to work as many hours as needed to finish assigned work 

Correct Answer: B 

 

QUESTION 2

What is the primary objective of the daily scrum? 

A. To share with the team what each member has completed in the Sprint, what each member will work on next, and to
report progress roadblocks 

B. To give a status report to the Product Owner on what each member has completed in the Sprint, what each member
will work on next, and to report progress roadblocks. 

C. To discuss work details with the team since every team member must attend the meeting 

D. To give a status report to the Scrum Master on what each member has completed in the Sprint, what each member
will work on next, and to report progress roadblocks. 

Correct Answer: A 

 

QUESTION 3

Is Scrum Master a "management" position? 

A. Yes 

B. No 

Correct Answer: A 

 

QUESTION 4

Which of the following questions is not relevant for regular Scrum Meeting? 

A. What impedes you from perfuming your work as effectively as possible? 

B. Would you be able to finish your work on time? 
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C. What will you do between now and next Daily Scrum meeting regarding this project? 

D. What have you done since the last Daily Scrum regarding this project? 

Correct Answer: B 

 

QUESTION 5

The term Agile Development was first introduced in: 

A. An addendum called Project Management Principles 

B. The Agile Manifesto 

C. Lean Process Improvement 

D. The Scrum Framework 

Correct Answer: B 
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