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QUESTION 1

The _____________ Team is responsible for delivering potentially shippable product increments at the end of each
Sprint. 

A. Development Team 

B. Scrum Team 

C. Cross-Functional Team 

D. Self-Managing Team 

Correct Answer: A 

 

QUESTION 2

According to Scrum, the amount of time for a team to plan Sprint activities is expressed in what unit of time? 

A. Weeks 

B. Days 

C. Hours 

D. Minutes 

Correct Answer: C 

 

QUESTION 3

Which of the following is a role in the Scrum framework? 

A. Database Admin 

B. Development Team 

C. QA Tester 

D. Senior Developer 

Correct Answer: B 

 

QUESTION 4

What does the Sprint Backlog consist of? 

A. User Stories, only. 
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B. Use Cases 

C. Selected Backlog Items and Tasks 

D. Test cases 

Correct Answer: C 

 

QUESTION 5

Who is ultimate responsible for the Product Backlog item estimates? 

A. The Development Team 

B. Scrum Master 

C. Stakeholders 

D. Project Owner 

Correct Answer: D 
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