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QUESTION 1

Which two of the following are Seven Waste\\'s of Software Development? (Choose two.) 

A. Extra features 

B. Task Switching 

C. Path Analysis 

D. Process Integration 

E. Scope Change 

Correct Answer: AB 

 

QUESTION 2

As the Sprint planning progresses, the workload has grown beyond the development team\\'s capacity. Which action
makes most sense for the Team? 

A. Work overtime for the Sprint 

B. Collaborate with the Product Owner and potentially remove or change items 

C. Cancel the Sprint 

D. Star the Sprint and recruit additional team members 

Correct Answer: B 

 

QUESTION 3

Who is required to attend the Daily Scrum? 

A. Scrum Master 

B. Development Team 

C. Development Team and Product Owner 

D. Development Team and Scrum Master 

Correct Answer: B 

 

QUESTION 4

A __________ chart is a graphical representation of work left to do versus time. 
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A. burn down 

B. flow 

C. pie 

D. gantt 

Correct Answer: A 

 

QUESTION 5

The most encouraged time of day to hold a Scrum Daily Meeting is: 

A. A beginning of the day 

B. Immediately after lunch 

C. 4:30 PM 

D. 7:00 PM 

Correct Answer: A 
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