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QUESTION 1

Which one of the following is NOT a type of identified dependencies in a Scrum project? 

A. Critical 

B. Mandatory 

C. Discretionary 

D. Internal 

Correct Answer: A 

Reference: http://blog.scrumstudy.com/dependency-determination-in-scrum-project/ 

 

QUESTION 2

Which of the following is NOT an objective of a Retrospect Sprint Meeting? 

A. Identify Process Improvements. 

B. Identify Feature Improvements. 

C. Identify Best Practices. 

D. Identify Process problems and bottlenecks. 

Correct Answer: B 

Primary objectives of Retrospect Sprint meeting are to identify three specific things: 

1. 

Things the team needs to keep doing: best practices 

2. 

Things the team needs to begin doing: process improvements 

3. 

Things the team needs to stop doing: process problems and bottlenecks 

4. 

These areas are discussed and a list of Agreed Actionable Improvements is created. Reference: http://
blog.scrumstudy.com/all-about-retrospect-sprint-meeting/ 

 

QUESTION 3
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While creating the Sprint Backlog, the Scrum Team along with the Scrum Master and Product Owner must consider,
which of the following as inputs? 

A. Length of Sprint, Agreed Actionable Improvements, Done Criteria, Team Calendar. 

B. Assigned Action Items, Business Improvements, Dependencies, Team Calendar. 

C. Length of Sprint, Previous Sprint Velocity, Dependencies, Team Calendar. 

D. Proof of Concept, Previous Sprint Velocity, Done Criteria, Team Calendar. 

Correct Answer: C 

 

 

QUESTION 4

A Scrum Team wants to conduct a meeting in which they plan to deliberate on ways to improve team collaboration and
effectiveness in future. This can be identified as which type of meeting? 

A. Sprint Planning meeting. 

B. Review Sprint meeting. 

C. Retrospect Project meeting. 

D. Review Project meeting. 

Correct Answer: A 

Reference: https://thedigitalprojectmanager.com/sprint-planning-meeting/ 

 

QUESTION 5

Who among the following can directly approve changes recommended in the project? 

A. Product Owner 

B. Scrum Guidance Body 

C. Scrum Master 

D. Senior Management 

Correct Answer: B 

Reference: http://blog.scrumstudy.com/how-to-handle-request-for-change-or-change- requests-in-ascrumproject-2/ 
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