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QUESTION 1

As a Scrum Master how will you coordinate with the Product Owner to ensure Value-Driven Delivery on Scrum
projects? 

A. By ensuring that requirements are prioritized based on opportunity for investment 

B. By ensuring that customers realize the value at the end of project 

C. By ensuring that requirements are reprioritized after every Sprint 

D. By understanding what adds value to customers and ensuing that stakeholders are closely involved throughout the
project 

Correct Answer: D 

In order to provide Value-driven Delivery, it is important to meet a few requirements. First, those involved in a project
should understand what adds value to customers and users, and should prioritize the high value requirements in the
Prioritized Product Backlog. Second, those involved in a project should decrease uncertainty and constantly address
risks that can potentially decrease value if they materialize; it is important to show product increments to project
stakeholders at the end of each Sprint, enabling effective management of changes. Third, those involved in a project
should create deliverables by producing potentially shippable, value-based product increments during each Sprint so
that customers start realizing value early in the project. 

Reference: http://blog.scrumstudy.com/scrum-delivers-value-driven-delivery/ 

 

QUESTION 2

The Product Owner on a project, on which you are the Scrum Master, has identified disaster situations, such as
earthquakes and tsunamis, as potential risks to the underwater transnational communication sea link. The Stakeholders
have suggested that steps to safeguard the foundations of the ocean infrastructure be taken at the earliest, and also
have recommended that a contingency reserve be created, which could be used in case of disaster situations. 

This is an example of: 

A. Risk Mitigation. 

B. Risk Prioritization. 

C. Risk Avoidance. 

D. Risk Assessment. 

Correct Answer: A 

Reference: http://blog.scrumstudy.com/risk-management-in-scrum-2/ 

 

QUESTION 3

Which of the following statements is NOT true of an Impediment Log? 
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A. Impediment Log can be discussed during Daily Standup. 

B. Internal impediments from within the team are never recorded in the Impediment Log, and only brought up during the
Daily Standups. 

C. Transparency in Scrum ensures swift and easy identification of impediments. 

D. Scrum Master maintains and updates the Impediment Log. 

Correct Answer: B 

Reference: http://blog.scrumstudy.com/scrumstudy-scrum-video-on-daily-standup-meeting- and-itsimportanceto-a-
scrum-team/ 

 

QUESTION 4

Which of the following comparisons is true about Scrum and Traditional Project Management? 

A. In Scrum, upfront planning is high, while in Traditional Project Management it is low. 

B. In Scrum, performance measurement is based on plan conformity, while in Traditional Project Management it is
based on business value. 

C. In Scrum, customer involvement is high throughput the project, while in Traditional Project it varies according to the
project\\'s lifecycle. 

D. In Scrum, Quality Assurance is process centric, while in Traditional Project Management it is customer centric. 

Correct Answer: C 

Reference: http://blog.scrumstudy.com/why-use-scrum-2/ 

 

QUESTION 5

Which of the following meetings is not usually Time-boxed? 

A. Daily Standup. 

B. Scrum of Scrums. 

C. Sprint Planning Meeting. 

D. Sprint Review. 

Correct Answer: B 

Reference: http://blog.scrumstudy.com/time-boxed-meetings-in-scrum/ 
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