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QUESTION 1

In the Define Activities process, the schedule management plan is used to: 

A. Capture the lessons learned from other projects for comparison. 

B. Contain the standard activity list. 

C. Document and support the project change requests. 

D. Prescribe the level of detail needed to manage the work. 

Correct Answer: D 

 

QUESTION 2

"Tailoring" is defined as the: 

A. effort of addressing each process to determine which are appropriate and their appropriate degree of rigor. 

B. act of creating a project team with the specialized skills required to produce a required product or service. 

C. action taken to bring a defective or nonconforming component into compliance with requirements or specifications. 

D. adjustment of the respective influences of time, cost, and quality in order to most efficiently achieve scope. 

Correct Answer: A 

 

QUESTION 3

An input to the Perform Integrated Change Control process is: 

A. expert judgment 

B. seller proposals 

C. the project charter 

D. the project management plan 

Correct Answer: D 

 

QUESTION 4

Which type of managers do composite organizations involve? 

A. Functional managers and manager of project managers 

B. Functional managers only 
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C. Project managers only 

D. Technical managers and project managers 

Correct Answer: A 

 

QUESTION 5

The zero duration of milestones in project planning occurs because milestones: 

A. Are unpredictable and challenge the Plan Schedule Management process. 

B. Occur at random times in the project plans. 

C. Represent a moment in time such as a significant project point or event. 

D. Represent both significant and insignificant points in the project and are difficult to anticipate. 

Correct Answer: C 

 

QUESTION 6

The following is a network diagram for a project. The shortest non-critical path for the project is how many days in
duration? 

A. 10 

B. 12 

C. 14 

D. 16 

Correct Answer: A 

 

QUESTION 7

At which stage of team development do members begin to work together, adjust work habits, and trust each other? 

A. Forming 

B. Storming 

C. Norming 

D. Performing 

Correct Answer: C 
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QUESTION 8

Which type of contract is most commonly used by buying organizations because the price for goods is set at the outset
and is not subject to change unless the scope of work changes? 

A. Fixed Price with Economic Price Adjustments Contract (FP-EPA) 

B. Cost-Reimbursable Contract (CR) 

C. Firm-Fixed -Price Contract (FFP) 

D. Fixed-Price-Incentive-Fee Contract (FPIF) 

Correct Answer: C 

 

QUESTION 9

As the project progresses, which of the following is routinely collected from the project activities? 

A. Communication management activities 

B. Change requests 

C. Configuration verification and audit 

D. Work performance information 

Correct Answer: D 

 

QUESTION 10

The Verify Scope process is primarily concerned with: 

A. formalizing acceptance of the completed project deliverables. 

B. accuracy of the work deliverables. 

C. formalizing approval of the scope statement. 

D. accuracy of the work breakdown structure (WBS). 

Correct Answer: A 

 

QUESTION 11

An output of the Develop Project Team process is: 

A. Organizational process assets. 

B. Enterprise environmental factors updates. 
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C. Project staff assignments. 

D. Organizational charts and position descriptions. 

Correct Answer: B 

 

QUESTION 12

An input required in Define Scope is an organizational: 

A. structure. 

B. process asset. 

C. matrix. 

D. breakdown structure. 

Correct Answer: B 

 

QUESTION 13

A stakeholder expresses a need not known to the project manager. The project manager most likely missed a step in
which stakeholder management process? 

A. Plan Stakeholder Management 

B. Identify Stakeholders 

C. Manage Stakeholder Engagement 

D. Control Stakeholder Engagement 

Correct Answer: A 

 

QUESTION 14

Lessons learned are created and project resources are released in which Process Group? 

A. Planning 

B. Executing 

C. Closing 

D. Initiating 

Correct Answer: C 
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QUESTION 15

In the Plan Procurement Management process, which source selection criteria analyzes if the seller\\'s proposed
technical methodologies, techniques, solutions, and services meet the procurement documents requirements? 

A. Technical approach 

B. Technical capability 

C. Business size and type 

D. Production capacity and interest 

Correct Answer: A 
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