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QUESTION 1

A good process culture is characterized by __________ 

A. A matrix organization 

B. Clearly defined business units 

C. The overall use of BPMS-suites 

D. Stakeholder awareness of full end-to-end processes 

Correct Answer: D 

 

QUESTION 2

______________helps organizations leverage processes to achieve their goals and be successful. 

A. Pert Chart 

B. Statement of work (SOW) 

C. Flow chart 

D. Business process management 

Correct Answer: D 

 

QUESTION 3

Workflow engines require a significant amount of ________ and ________ to get underway? 

A. time 

B. resources 

C. money 

D. variance 

Correct Answer: AB 

 

QUESTION 4

On what are KPI\\'s (Key Performance Indicators) based? 

A. Process costs 

B. Cycle costs 
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C. Number of involved employees 

D. Strategy and business goals 

Correct Answer: D 

 

QUESTION 5

Which role do business rules play in the execution of a processes? 

A. Usually they are not important in the execution of processes 

B. They determine how activities shall be performed 

C. They manage the interaction with the customer in automated processes 

D. They always control only parallel processes 

Correct Answer: B 

 

QUESTION 6

Business activity monitoring software is usually designed to provide updates to upper management and operations
managers. 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 7

When should effective Change Management steps start? 

A. In the phase of the introduction of the process 

B. After the BPM project 

C. With the BPM project initiation 

D. When problems occur during the implementation 

Correct Answer: C 

 

QUESTION 8

Pam is gathering information to design a process. She will consider which of the following concepts? 
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A. Mind mapping 

B. Role of content 

C. Brainstorming 

D. RAP model 

Correct Answer: B 

 

QUESTION 9

What is the primary purpose of the usage of process models? 

A. Standardization of business processes 

B. Preparation of training material for the launch of the processes 

C. Analysis, documentation and design of business processes 

D. A system for measurement of process cycle times 

Correct Answer: C 

 

QUESTION 10

The diamond symbol in flowchart process mapping means 

A. A decision is to be made 

B. Another step in the process 

C. Indicates direction 

D. Indicates the start of the process 

Correct Answer: A 

 

QUESTION 11

Business process improvement (BPI) focuses on continuous process improvement. 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 12
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Once you have your process established, there is no need to monitor how the process is performing. 

A. True 

B. False 

Correct Answer: B 

 

QUESTION 13

A swimlane process map: 

A. Distinguishes the responsibilities for steps within a process 

B. Uses colored visual indicators to indicate progress 

C. Lists tasks and deadlines 

D. Provides real-time data on process efficiency 

Correct Answer: A 

 

QUESTION 14

______________ benefit an organization because they help to build a clear picture of what is expected. 

A. Business rules 

B. Business ethics 

C. Business process 

D. Business intelligence 

Correct Answer: A 

 

QUESTION 15

BPM (Business Process Management) is: 

A. A strategic technique 

B. An approach for performance improvement 

C. A management discipline 

D. A tool for automating business processes 

Correct Answer: C 
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