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QUESTION 1

________ is used to describe the extent to which an organization is willing to take risks. 

A. Risk Averse 

B. Risk Response 

C. Risk Appetite 

D. Risk Foundation 

Correct Answer: C 

 

QUESTION 2

Which of the following is an example of a tactical measurement? 

A. Customer Satisfaction Index 

B. Project Level Schedule Variance 

C. Planned Effort for Each Activity 

D. SLA Compliance Index 

Correct Answer: C 

 

QUESTION 3

Which approach emphasizes process oriented thinking rather than results-product oriented thinking? 

A. Kaizen 

B. Histogram 

C. Force Field Analysis 

D. Lewin 

Correct Answer: A 

 

QUESTION 4

Production Verification Test is also called: 

A. Staging Test 

B. Structural Test 
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C. Functional Test 

D. Usability Test 

Correct Answer: A 

 

QUESTION 5

Which document contains the preliminary description of the business functionality desired by the project sponsor? 

A. Requirement Document 

B. Preliminary Scope Statement 

C. PMP 

D. Project Scope Statement 

Correct Answer: B 

 

QUESTION 6

Requirements Verification includes _______. 

A. System Testing of Requirements 

B. Reviews and Inspections of Requirements 

C. Unit Testing of Requirements 

D. Acceptance Testing of Requirements 

Correct Answer: B 

 

QUESTION 7

The following are Hersey\\'s and Blanchard\\'s Situational Leadership Model stages, EXCEPT: 

A. Managerial Participation 

B. Summarizing Results 

C. Managerially 

D. Detached Delegation 

Correct Answer: B 

 

QUESTION 8
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-- Exhibit --- Exhibit -The diagram is a: 

A. Data Flow Diagram 

B. Entity Relationship Diagrams 

C. State Transition Diagram 

D. USE CASE Diagram 

Correct Answer: B 

 

QUESTION 9

A Prototype is a: 

A. Fully operational representation of a process or system 

B. Limited operational representation of a process or system 

C. Non-operational representation of a process or system 

D. Flow diagram of a process or system 

Correct Answer: C 

 

QUESTION 10

The following are the critical functions that a defect reporting and tracking tool must have, EXCEPT: 

A. Capture Narrative Information 

B. Capture Statistical Information 

C. Track Defect to Closure 

D. Identifies the Staff Person who made the Error / Defect 

Correct Answer: D 

 

QUESTION 11

Which of the following represent the components of a data flow diagram? 

A. External entities, processes, data stores, data flow 

Latest CABA Dumps | CABA PDF Dumps | CABA Braindumps                                4 / 6

https://www.pass2lead.com/caba.html
https://www.pass2lead.com/caba.html
https://www.pass2lead.com/caba.html


https://www.pass2lead.com/caba.html
2023 Latest pass2lead CABA PDF and VCE dumps Download

B. Name, aliases, entities, process flow, sequences 

C. Concept, attributes, relationships, metadata 

D. Entities, attributes, processes, data stores, data flow 

Correct Answer: A 

 

QUESTION 12

The advantage of the Earned Value approach is that it allows the early detection of slippage by using an industry
standard approach to: 

A. Measure a project\\'s actual progress 

B. Forecast both project completion date and final cost 

C. Track schedule and budget throughout the project life cycle 

D. All of the above 

E. None of the above 

Correct Answer: D 

 

QUESTION 13

Which of the following is a form of Functional Testing? 

A. Boundary Value Analysis 

B. Usability Testing 

C. Performance Testing 

D. Security Testing 

Correct Answer: A 

 

QUESTION 14

Which of the following is NOT true? 

A. Use case development results in a series of related tests call scenarios 

B. Failure scenarios are unsuccessful conclusions that result in the actor abandoning the goal 

C. All the scenarios for a single Use Case must meet all of the interactions related to different goal or subgoal 

D. If there is only one path, with no opportunities for decisions, changes or errors, there will be no scenarios 
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Correct Answer: C 

 

QUESTION 15

The establishment of standing Process Improvement Teams helps to address the question of: 

A. Who do we tell? 

B. What is the best way to improve the process? 

C. How do we reduce variability within the process? 

D. None of the above 

Correct Answer: A 
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