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QUESTION 1

Which is shown in a product breakdown structure?

A. Management stages, major products and control points
B. In which order the products should be created

C. The major products that are to be developed in a plan
D. What resources are required to develop the products

Correct Answer: C

QUESTION 2

During the Initiating a Project process, which product is updated to incorporate the estimated time and costs from the
Project Plan?

A. Project Product Description
B. Business Case

C. Project Brief

D. Project mandate

Correct Answer: B

QUESTION 3

What product should be used to confirm the version number of ail products in a particular stage?
A. Issue Register

B. Product Status Account

C. Product Description

D. Configuration Item Record

Correct Answer: B
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QUESTION 4

Which is a type of issue?
A. An expected dis-benefit
B. An off-specification

C. A project outcome

D. A scope tolerance

Correct Answer: B

QUESTION 5

Where should an off-specification be recorded?
A. Risk Register

B. Issue Register

C. Work Package

D. Configuration Management Strategy

Correct Answer: B

QUESTION 6

Identify the missing word in the following sentence, A purpose of the [?] theme is to control any unacceptable deviations
from the project\\'s objectives.

A. Change
B. Plans

C. Progress
D. Risk

Correct Answer: C

QUESTION 7
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Who represents the three project interests on a project?
A. Project Manager

B. Project Support

C. External project stakeholders

D. Project Board

Correct Answer: D

QUESTION 8

Which is a purpose of a Project Product Description?

A. Records the costs and timescales for delivery of the project\\'s final product
B. Shows the dependencies between the project\\'s products to aid planning
C. Provides a list of all the products to be delivered by the project

D. Defines what the project must deliver in order to gain acceptance

Correct Answer: D

QUESTION 9

What process is used by the Project Manager to maintain focus on delivery of a stage\\'s products within agreed
tolerances?

A. Directing a Project

B. Controlling a Stage

C. Managing a Stage Boundary
D. Managing Product Delivery

Correct Answer: B

QUESTION 10

What is defined as a temporary organization that is created for the purpose of delivering one or more business
products?

A. Corporate or programme management
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B. A project
C. A product breakdown structure
D. A user group

Correct Answer: B

QUESTION 11

Which statement describes the Implement\\' step within the recommended risk management procedure?
A. Take planned action to respond to a risk

B. Implement the responsibilities for risks defined in the Risk Management Strategy

C. Assess the proximity of a risk

D. Identify the level of risks that can be tolerated by the project

Correct Answer: A

QUESTION 12

Which role is responsible for specifying the project benefits?
A. Corporate or programme management

B. Executive

C. Senior User(s)

D. Project Manager

Correct Answer: C

QUESTION 13

Which is assumed to be a supplier\\'s responsibility in the PRINCEZ2 customer/supplier environment?
A. Specify the desired result

B. Provide the resources and skills to deliver the desired result

C. Pay for the project
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D. Specify the benefits of the project

Correct Answer: B

QUESTION 14

If the Project Board instructs the Project Manager to implement a request for change, which document would contain
details of that change?

A. Checkpoint Report

B. Highlight Report

C. Issue Report

D. Product Status Account

Correct Answer: C

QUESTION 15

If an informal issue is defined as a problem or concern, where should it first be recorded?
A. Issue Register

B. Risk Register

C. Daily Log

D. Exception Report

Correct Answer: C
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