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QUESTION 1

An input to the Manage Project Team process is: 

A. Work performance reports. 

B. Change requests. 

C. Activity resource requirements. 

D. Enterprise environmental factors. 

Correct Answer: A 

 

QUESTION 2

Which of the following is a tool and technique used in all processes within Project Integration Management? 

A. Records management system 

B. Expert judgment 

C. Project management software 

D. Issue log 

Correct Answer: B 

 

QUESTION 3

Which process identifies whether the needs of a project can best be met by acquiring products, services, or results
outside of the organization? 

A. Plan Procurement Management 

B. Control Procurements 

C. Collect Requirements 

D. Plan Cost Management 

Correct Answer: A 

 

QUESTION 4

Which of the following is a measure of the value of work completed compared to the actual cost or progress made on
the project? 

A. Schedule performance index (SPI) 
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B. Cost performance index (CPI) 

C. Cost variance (CV) 

D. Planned value (PV) 

Correct Answer: B 

 

QUESTION 5

Which schedule development tool and technique produces a theoretical early start date and late start date? 

A. Critical path method 

B. Variance analysis 

C. Schedule compression D. Schedule comparison bar charts 

Correct Answer: A 

 

QUESTION 6

Which of the Project Time Management processes analyzes activity sequencing, durations, resource requirements, and
schedule constraints? 

A. Estimate Activity Durations 

B. ControlSchedule 

C. Sequence Activities 

D. Develop Schedule 

Correct Answer: D 

 

QUESTION 7

The PV is $1000, EV is $2000, and AC is $1500. What is CPI? 

A. 1.33 

B. 2 

C. 0.75 

D. 0.5 

Correct Answer: A 
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QUESTION 8

Which of the following tools and techniques is used in the Verify Scope process? 

A. Inspection 

B. Variance analysis 

C. Expert judgment 

D. Decomposition 

Correct Answer: A 

 

QUESTION 9

What is the minimum a project schedule must include? 

A. Variance analysis 

B. A planned start date and a planned finish date for each schedule activity 

C. A critical path diagram 

D. Critical chain analysis 

Correct Answer: B 

 

QUESTION 10

What are the five Project Management Process Groups? 

A. Initiating, Planning, Executing, Monitoring and Controlling, and Closing 

B. Introduction, Planning, Executing, Monitoring and Controlling, and Closing 

C. Initiating, Planning, Executing, Monitoring and Controlling, and Ending 

D. Introduction, Planning, Implementation, Monitoring and Controlling, and Closure 

Correct Answer: A 

 

QUESTION 11

At which stage of team development do members begin to work together, adjust work habits, and trust each other? 

A. Forming 

B. Storming 

C. Norming 
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D. Performing 

Correct Answer: C 

 

QUESTION 12

Which of the following strategies is used to deal with risks that may have a negative impact on project objectives? 

A. Exploit 

B. Share 

C. Enhance 

D. Transfer 

Correct Answer: D 

 

QUESTION 13

When a control chart is used to monitor performance of a process, which of the following will be set by the project
manager and the appropriate stakeholders to reflect the point(s) at which corrective action will be taken to prevent
exceeding the specification limits? 

A. Upper and lower control limits 

B. Upper and lower specification limits 

C. Process mean 

D. Data points 

Correct Answer: A 

 

QUESTION 14

Which of the seven basic quality tools is especially useful for gathering attributes data while performing inspections to
identify defects? 

A. Histograms 

B. Scatter diagrams 

C. Flowcharts 

D. Checksheets 

Correct Answer: D 

 

PMI-001 PDF Dumps | PMI-001 Study Guide | PMI-001 Exam Questions                                5 / 6

https://www.pass2lead.com/pmi-001.html
https://www.pass2lead.com/pmi-001.html
https://www.pass2lead.com/pmi-001.html


https://www.pass2lead.com/pmi-001.html
2023 Latest pass2lead PMI-001 PDF and VCE dumps Download

QUESTION 15

The process of prioritizing risks for further analysis or action is known as: 

A. Plan Risk Management. 

B. Plan Risk Responses. 

C. Perform Qualitative Risk Analysis. 

D. Perform Quantitative Risk Analysis. 

Correct Answer: C 
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