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QUESTION 1

What is the objective of a sprint retrospective meeting? Please choose the correct answer. Response: 

A. Define the stakeholder management approach 

B. Review and prioritize the backlog 

C. Provide formal feedback to the project manager 

D. Improve the SCRUM process 

Correct Answer: D 

 

QUESTION 2

Which activity helps the project team to add the user stories to the product backlog? Please choose the 

correct answer. 

Response: 

A. Planning the User Acceptance Test 

B. Preparing a Project Schedule 

C. Conducting the Solution Validation 

D. Assessing Project Risks 

Correct Answer: C 

 

QUESTION 3

What is SAP Activate? 

Please choose the correct answer. 

Response: 

A. A step-by-step instruction on how to remove from SAP best practices to your custom solution 

B. A methodology for each of the deployment modes (cloud , on-premise, hybrid) 

C. A bundle of ASAP , SAP Launch , and Rapid Deployment Solutions 

D. A combination of SAP best practices , methodology, and guided configuration 

Correct Answer: D 
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QUESTION 4

In which SAP Activate methodology phase does the team complete the Integration Validation? Please 

choose the correct answer. 

Response: 

A. Explore 

B. Realize 

C. Deploy 

D. Prepare 

Correct Answer: B 

 

QUESTION 5

Which tool can you use to collaborate with other SAP Activate methodology practitioners? Please choose 

the correct answer. 

Response: 

A. SAP Jam 

B. SAP Solution Manager 

C. SAP Implementation Assistant 

D. Roadmap Viewer 

Correct Answer: A 

 

QUESTION 6

What must you do when you implement SAP Business Suite On-Premise with SAP Best Practices? Please 

choose the correct answer. 

Response: 

A. Activate and apply SAP Best Practices content with the self-service configuration UI 

B. Activate and apply SAP Best Practices with SAP Solution Manager 

C. Apply SAP Best Practices with the Configure your Solution application 

D. Assemble and apply SAP Best Practices to the system 

Correct Answer: B 
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QUESTION 7

Which of the following activities are part of the Realize Phase of a System Conversion journey to SAP 

S/4HANA On-Premise Edition? 

There are 3 correct answers to this question. Response: 

A. Operations impact analysis 

B. Custom code adjustment 

C. Delta configuration 

D. Development system migration 

E. Sandbox system migration 

Correct Answer: BCD 

 

QUESTION 8

What is the best target environment for a System Conversion journey is as described in the SAP Activate 

methodology? 

Please choose the correct answer. 

Response: 

A. SAP Hybris 

B. SAP S/4HANA Cloud Edition 

C. SAP S/4HANA On-Premise Edition 

D. Hybrid of SAP S/4HANA Cloud Edition and SAP S/4HANA On-Premise Edition 

Correct Answer: C 

 

QUESTION 9

Which of the following tasks are part of the Production support after the Go Live key deliverable? There 

are 2 correct answers to this question. 

Response: 

A. Resolve issues identified during the Hyper Care period 

B. Provide further training to customer end users 
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C. Set up the Operations Control Center 

D. Perform a Technical systems test 

Correct Answer: AB 

 

QUESTION 10

According to the Definition of Done, which activity must be completed for each sprint? Please choose the 

correct answer. 

Response: 

A. End user training must be delivered 

B. Solution must be built and configured in the development system (DEV) 

C. Functionality must be tested in the Quality system (QAS) 

D. Functionality must be released to the business 

Correct Answer: B 

 

QUESTION 11

Which new project roles are introduced with the SAP Activate Agile methodology? 

There are 2 correct answers to this question. 

Response: 

A. SCRUM Master 

B. Product Owner 

C. Integration Lead 

D. Design Thinking Coach 

Correct Answer: AB 

 

QUESTION 12

In which phase of the SAP Activate methodology does the team complete the Cut-over Rehearsal? Please 

choose the correct answer. 

Response: 

A. Prepare 
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B. Explore 

C. Realize 

D. Deploy 

Correct Answer: D 

 

QUESTION 13

In which phase of the SAP Activate Methodology does the team complete the System Assessment? 

Please choose the correct answer. 

Response: 

A. Deploy 

B. Explore 

C. Prepare 

D. Realize 

Correct Answer: C 

 

QUESTION 14

In Which phase does the Transition to Operations work stream start? Please choose the correct answer. Response: 

A. Explore 

B. Realize 

C. Deploy 

D. Prepare 

Correct Answer: C 

 

QUESTION 15

What can users do in the Roadmap Viewer tool? 

Please choose the correct answer. 

Response: 

A. Display and navigate detailed SAP Activate methodology WBS 

B. Upload SAP Activate WBS into SAP Solution Manager7.1 
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C. Download full SAP Activate methodology content for use off-line 

D. Create a customer-specific version of SAP Activate Methodology 

Correct Answer: A 
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