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QUESTION 1

Who is responsible for committing user resources to the project? 

A. Senior User 

B. Senior Supplier 

C. Executive 

D. Project Board 

Correct Answer: A 

 

QUESTION 2

Project Scenario 

Calendar Project (Note: The companies and people within the scenario are fictional.) 

There has been a reduction in fie number of orders at the MNO Manufacturing Company due in part to the increased
marketing activities of its competitors. To help counter this, the company has decided to create a promotional calendar
for 

next year for all its current and prospective customers. The end product of this project will be a prepared calendar pack,
ready for printing. The design of the calendar will be similar to one sent out previously, and must reflect the company 

image as described in the existing corporate branding standards. Another project is currently producing a new company
logo when is to be printed on each page of the promotional calendar. The prepared calendar pack will consist of: 

Design for each month - correctly showing at public holidays and new company logo 

Selected photographs- 12 professionally-produced photographs, showing different members of staff 

Selected paper and selected envelope - for printing and mailing the calendar 

Chosen label design - a competition to design a label will be held as part of this project 

List of customers - names and addresses of customers to whom the calendar will be sent. 

The project is currently in initiation and will have two further stages: 

Stage 2 will include tie activities to: 

Create the customer fast using information from the Accounts and Marketing departments 

Confirm compliance with the Data Protection Legislation 

Create a design for each month - this will be done by the internal creative team Select and appoint a professional
photographer 

Gather photograph design ideas from previous project and agree photographic session schedule 
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Prepare a production cost forecast 

Select paper and envelope. 

Stage 3 will include the activities to: 

Produce and select tie professionally-taken photographs 

Hold the label design competition and choose the label design 

Assemble the prepared calendar pack. 

A production cost forecast, based on the options and costs for the paper, envelope, printing and marketing of the
calendar is to be produced in stage 2. However, the actual production and distribution of the calendars is not within the
scope of 

the project. The product cost forecast will be reviewed by the Project Board to determine whether tie project should
continue. 

It is now 05 October and the prepared calendar pack must be delivered to the print company by 30 November, to enable
printing and distribution of the calendar in time for Christmas. The cost of the activities to develop the specialist
products 

and the cost of the project management activities are estimated to be £20,000. There is a project time tolerance of +1
week /-2 weeks and a project cost tolerance of +£6,000 / -£6,000. A change budget of £500 has been allocated but
there is 

no risk budget. 

The team member collating the list of customers has now forecast that it will NOT be complete by the end of this stage
as originally planned, due to a number of new prospective customers\\' details not yet being available. What action
should 

the team member take? 

A. Report the forecast delay in the next Checkpoint Report to the Executive. 

B. Add the product to the next Stage Plan in order to allocate additional resources and complete the work. 

C. Make an entry in the Risk Register so the Project Manager can decide on appropriate action. 

D. Raise an issue to inform the Project Manager. 

Correct Answer: D 

 

 

QUESTION 3

While capturing previous lessons, the Project Manager discovered several interesting facts about outsourcing. 

Which fact is an appropriate lesson for the Outsourcing project? 

A. Outsourcing is a growth industry and is being implemented by many private sector organizations. 
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B. Four other government departments are also considering outsourcing some of their business functions next year. 

C. Contracts with service providers should include the timescale within which readiness for service is expected following
the transfer of equipment and staff. 

Correct Answer: C 

 

QUESTION 4

Scenario Additional Information Product Description 

Quality notes from the Daily Log 

The Director of Information Technology Division (DIT) has been asked to ensure that any changes to the outsourced
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staff employment contracts adhere to employment law. The DIT will review future job descriptions of the transferred
staff 

before the final contract is signed with the selected service provider. 

The service level agreement between MFH and the selected service provider will specify the type and quality of service
required. The selected service provider must follow the industry standards for providing outsourced services. 

MFH has a quality management system which contains a document control procedure for all its documentation,
however this does not include change management. All project documents will be subject to a quality review. Nominated
products 

will require a formal approval record signed-off by the quality review chair. 

Extract from the draft Quality Management Strategy (may contain errors) 

Introduction 

1.

 This document defines the approach to be taken to achieve the required quality levels during the project. 

2.

 The Project Board will have overall responsibility for the Quality Management Strategy. 

3.

 Project Assurance will provide assurance on the implementation of the Quality Management Strategy. Quality
management procedure - Quality standards 

4.

 The selected service provider will operate to industry standards for providing outsourced services. 

5.

 MFH document standards will be used. 

Records 

6.

 A Quality Register will be maintained to record the planned quality events and the actual results from the quality
activities. 

7.

 Configuration Item Records will be maintained for each product to describe its status, version and variant. 

8.

 Approval records for products that require them will be stored in the quality database. Roles and responsibilities 

9.

 The DIT will check that the employment contracts for outsourced staff adhere to employment law. 

Latest PR2P Dumps | PR2P PDF Dumps | PR2P Study Guide                              5 / 17

https://www.pass2lead.com/pr2p.html
https://www.pass2lead.com/pr2p.html
https://www.pass2lead.com/pr2p.html


https://www.pass2lead.com/pr2p.html
2023 Latest pass2lead PR2P PDF and VCE dumps Download

10.

 Team Managers will provide details of quality checks that have been carried out. 

11.

 Team Managers will ensure that the Quality Register is updated with the names of team members who are involved in
the review process. 

12.

 The Senior User will review the Product Descriptions of the products to be produced by the selected service provider to
ensure that they can be achieved. 

The service level agreement contains a number of technical terms that are missing from its glossary of terms. 

A. Obtain agreement from the Director of Facilities Division to add these into the glossary of terms within the remaining
+2 days tolerance. 

B. Raise an issue (off-specification). 

C. Raise an issue (request for change). 

D. No action required. 

Correct Answer: A 

 

QUESTION 5

During which of the following activities is the Project Product Description created? 

A. Design and appoint the Project Management Team 

B. Prepare the outline business case 

C. Select the project approach and assemble the project brief 

D. Plan the initiation stage 

Correct Answer: B 

 

QUESTION 6

HOTSPOT 

Extract from the Project Product Description (with errors) 
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Column 1 is a list of objectives. For each objective in Column 1, select from Column 2 the quality activity that addresses
it. Each selection from Column 2 can be used once, more than once or not at all. Drop down the right answer. 

Hot Area: 
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Correct Answer: 
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QUESTION 7

Scenario 

Additional Information 

Chief Executive Officer (CEO): He started the company 25 years ago and knows his job very well. He injured his leg two
years ago which has restricted his visits to the engineering area. As CEO he has an overall perspective of the business 

strategic requirements and the authority to commit resources as required. 

Marketing Director: She has been with the company for three years, following a successful career with a publicity
company. She has the ability to represent the needs of the business, particularly as this is a marketing project. She has
the 

authority to commit the annual business marketing budget, from which the project will be funded, as she sees
appropriate. She will be responsible for monitoring the expected benefits of the calendar, in particular the improvement
of the 

company\\'s image. 

Engineering Manager: He has been responsible for many engineering innovations in the company and is still as keen
and energetic as the day he started. VVhilst he will not be part of the project team, his staff will feature in the photos for
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the 

promotional calendar. 

Central Records: This group of five staff looks after all company records and document control. 

They now maintain all project files. 

Bright Lights: This is the local office supplies company. It supplies all the stationery and office equipment needs of the
company and will supply the stationery for this project. Portraits ltd: This is a professional photographic company with a 

number of excellent photographers and a history of successful work. This company has been selected to take the
photos for the company calendar. It has yet be decided which of the photographers to use. 

Which 2 statements explain why the Marketing Director should be appointed as a Senior User for this project? 

A. She can represent the Marketing department. 

B. She previously had a successful career in publicity. 

C. The Marketing department will help to deliver the benefits of this project. 

D. The project will be funded from the business marketing budget. 

E. A number of the products will be produced by the Sales department and the Marketing department. 

Correct Answer: AC 

 

QUESTION 8

Which of the following activities could trigger the production of an exception plan? 

A. Review Stage status 

B. Giving ad hoc direction 

C. Escalating a project issue 

D. Report stage end 

Correct Answer: B 

 

QUESTION 9

Which of the following is NOT an objective of Initiating a Project? 

A. Understanding the scope of what is to be done and the products to be delivered 

B. Understanding the roles and responsibilities of the Project Management Team 

C. Understand how quality required will be achieved 

D. Understand how progress will be monitored and controlled 
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Correct Answer: B 

 

QUESTION 10

Scenario Additional Information 

Further information on some resources who could be involved in the project: 

Outcome Account Manager: He represents Outcome which is a recruitment agency that provides specialist outsourcing
resources. Outcome provided the consultants who carried out the feasibility study and the same consultants will be
providing support and guidance to the Information Technology and Facilities teams during the project. Director of
Finance Division: She was transferred from the Information Technology Division 12 months ago. She is responsible for
ensuring a cost-conscious approach is adopted in all operational and project activities across the Ministry of 

Food Hygiene. 

Hardware Manager: Reports to the Director of Information Technology. He provides computer hardware to all business
functions but has little awareness of the needs of his colleagues working in software. 

Payroll Manager: Reports to the Director of Finance. He is a very experienced and efficient qualified accountant who
has much of the responsibility of running the Finance Division on behalf of the Director of Finance. He has been
involved in 

drafting the Ministry\\'s business strategy and assisting in a full business risk assessment. He also drafted the corporate
Business Case standards. 
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Which 2 alternative actions apply to the proposed Senior Supplier for this project? 

A. Retain because she is responsible for the design of the future Information Technology organization and working
practices. 

B. Add \\'Director of Facilities\\' because he is responsible for the design of the future organization, processes, systems
and operation models for Facilities. 

C. Add \\'Hardware Manager\\' because he provides computer hardware to all business functions and will be impacted
by the outcome. 

D. Remove because she only represents the Information Technology Division. 

E. Replace with \\'Director of Facilities\\' because he supports the initiative and has many ideas about how to improve
the service. 

Correct Answer: AB 

 

QUESTION 11

The Manage by Exception principle sets tolerances for six areas of the project. Time, Cost and Quality are three of
them, what are the other three? 

A. Scope, People and Resources, Benefit 

B. Scope, Risk, Product 

C. Risk, Benefit, Product 

D. Scope, Risk, Benefit 

Correct Answer: D 

 

QUESTION 12

Which of the following risk responses can be used for either an opportunity or a threat? 

A. Reduce 

B. Share 

C. Reject 

D. Enhance 

Correct Answer: B 

 

QUESTION 13

Project Scenario 
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Calendar Project (Note: The companies and people within the scenario are fictional.) 

There has been a reduction in fie number of orders at the MNO Manufacturing Company due in part to the increased
marketing activities of its competitors. To help counter this, the company has decided to create a promotional calendar
for 

next year for all its current and prospective customers. The end product of this project will be a prepared calendar pack,
ready for printing. The design of the calendar will be similar to one sent out previously, and must reflect the company 

image as described in the existing corporate branding standards. Another project is currently producing a new company
logo when is to be printed on each page of the promotional calendar. The prepared calendar pack will consist of: 

Design for each month - correctly showing at public holidays and new company logo 

Selected photographs- 12 professionally-produced photographs, showing different members of staff 

Selected paper and selected envelope - for printing and mailing the calendar 

Chosen label design - a competition to design a label will be held as part of this project 

List of customers - names and addresses of customers to whom the calendar will be sent. 

The project is currently in initiation and will have two further stages: 

Stage 2 will include tie activities to: 

Create the customer fast using information from the Accounts and Marketing departments 

Confirm compliance with the Data Protection Legislation 

Create a design for each month - this will be done by the internal creative team 

Select and appoint a professional photographer 

Gather photograph design ideas from previous project and agree photographic session schedule 

Prepare a production cost forecast 

Select paper and envelope. 

Stage 3 will include the activities to: 

Produce and select tie professionally-taken photographs 

Hold the label design competition and choose the label design 

Assemble the prepared calendar pack. 

A production cost forecast, based on the options and costs for the paper, envelope, printing and marketing of the
calendar is to be produced in stage 2. However, the actual production and distribution of the calendars is not within the
scope of 

the project. The product cost forecast will be reviewed by the Project Board to determine whether tie project should
continue. It is now 05 October and the prepared calendar pack must be delivered to the print company by 30 November,
to 

enable printing and distribution of the calendar in time for Christmas. The cost of the activities to develop the specialist
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products and the cost of the project management activities are estimated to be £20,000. There is a project time
tolerance 

of +1 week /-2 weeks and a project cost tolerance of +£6,000 / -£6,000. A change budget of £500 has been allocated
but there is no risk budget. 

Whilst identifying the mailing costs for the calendars the Project Manager was surprised to find the costs could vary
considerably depending on the size of the package and the delivery service used. For the purpose of this project, the
Project 

Manager has selected an appropriate service but feels that a corporate standard for postage would have reduced the
time and effort invested. It could reduce the company\\'s overheads by up to £20k per year. How should the Project
Manager 

record this observation within the project? 

A. Produce a project mandate, outlining the potential savings to be achieved by the introduction of a corporate
standard. 

B. Make a note of the observation in the Daily Log to be transferred to a Benefits Review Plan at the end of the project. 

C. Record the observation in an Exception Report to the Project Board. 

D. Make an entry in the Lessons Log for future consideration by corporate management. 

Correct Answer: D 

 

 

QUESTION 14

Scenario 

Extract from the Project Product Description (with errors) 
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Which 2 statements apply to the Acceptance criteria section? 

A. Amend entry 21 to \\'Appearance - 12 photos each showing different members of staff. 

B. Move entry 21 to Composition because the photos are part of the final product. 

C. Delete entry 22 because the development of the new company logo is not within the scope of the Calendar project. 

D. Move entry 23 to Derivation because the Data Protection Act already exists. 

E. Delete entry 24 because this is NOT a suitable acceptance criteria for this project. 

Correct Answer: AC 

 

QUESTION 15
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Project Scenario 

Calendar Project (Note: The companies and people within the scenario are fictional.) 

There has been a reduction in fie number of orders at the MNO Manufacturing Company due in part to the increased
marketing activities of its competitors. To help counter this, the company has decided to create a promotional calendar
for next year for all its current and prospective customers. The end product of this project will be a prepared calendar
pack, ready for printing. The design of the calendar will be similar to one sent out previously, and must reflect the
company image as described in the existing corporate branding standards. Another project is currently producing a new
company logo when is to be printed on each page of the promotional calendar. The prepared calendar pack will consist
of: Design for each month - correctly showing at public holidays and new company logo Selected photographs- 12
professionally-produced photographs, showing different members of staff Selected paper and selected envelope - for
printing and mailing the calendar Chosen label design - a competition to design a label will be held as part of this project
List of customers - names and addresses of customers to whom the calendar will be sent. 

The project is currently in initiation and will have two further stages: 

Stage 2 will include tie activities to: 

Create the customer fast using information from the Accounts and Marketing departments 

Confirm compliance with the Data Protection Legislation 

Create a design for each month - this will be done by the internal creative team Select and appoint a professional
photographer 

Gather photograph design ideas from previous project and agree photographic session schedule 

Prepare a production cost forecast 

Select paper and envelope. 

Stage 3 will include the activities to: 

Produce and select tie professionally-taken photographs 

Hold the label design competition and choose the label design 

Assemble the prepared calendar pack. 

A production cost forecast, based on the options and costs for the paper, envelope, printing and marketing of the
calendar is to be produced in stage 2. However, the actual production and distribution of the calendars is not within the
scope of 

the project. The product cost forecast will be reviewed by the Project Board to determine whether tie project should
continue. 

It is now 05 October and the prepared calendar pack must be delivered to the print company by 30 November, to enable
printing and distribution of the calendar in time for Christmas. The cost of the activities to develop the specialist
products 

and the cost of the project management activities are estimated to be £20,000. There is a project time tolerance of +1
week /-2 weeks and a project cost tolerance of +£6,000 / -£6,000. A change budget of £500 has been allocated but
there is 

no risk budget. 
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During stage 2, if the Project Manager decides to recommend that the Project Plan is revised to finish three weeks later,
which statement is correct? 

A. The tolerances stated in the Project Plan CANNOT be changed. 

B. The Executive needs to seek formal approval from corporate management to implement this change. 

C. The current project must close prematurely and be restarted with a new Project Plan, a new Business Case and new
Risk Register. 

D. The revision of the Project Plan would have to wait until the end stage assessment of stage 2. 

Correct Answer: B 
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