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QUESTION 1

Which process can take place during a release review workshop? 

A. Controlling a stage 

B. Managing product delivery 

C. Managing a stage boundary 

D. Directing a project 

Correct Answer: B 

 

QUESTION 2

Which statement about the waterfall methodology definition is CORRECT? 

A. It states that deadlines should not be moved 

B. It has distinct goals for each stage of development 

C. It is a behavior that involves making things transparent 

D. It promotes the use of experiments carried out in a scientific way 

Correct Answer: B 

Reference: https://www.lucidchart.com/blog/agile-vs-waterfall-vs-kanban-vs-scrum 

 

QUESTION 3

Which is a key objective of running a workshop? 

A. To make daily progress visible to the delivery team and key stakeholders 

B. To encourage collaboration and create the defined outputs from the event 

C. To communicate decisions to the wider stakeholder community 

D. To make day-to-day decisions on behalf of the delivery team within a sprint 

Correct Answer: B 

Reference: https://publications.axelos.com/PRINCE2Agile2016/content.aspx?
page=pra_166andshowNav=trueandexpandNav=true 

 

QUESTION 4
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Which is typically used in agile when estimating detailed requirements during sprint planning? 

A. Rationalism 

B. Trading 

C. Visioning 

D. T-shirt sizing 

Correct Answer: A 

 

QUESTION 5

Which is NOT one of the core concepts of Lean Startup that apply to PRINCE2? 

A. To use empiricism, based on knowledge that comes from experience 

B. To build, measure, learn from your experiences 

C. To create a minimum viable product to manage uncertainty 

D. To fail fast, if you are going to fail 

Correct Answer: A 

Reference: https://publications.axelos.com/PRINCE2Agile2016/content.aspx?
page=pra_127andshowNav=trueandexpandNav=true 

 

QUESTION 6

What information is NOT typically displayed on a burn chart? 

A. Effort remaining 

B. Definition of `ready\\' 

C. Actual amount of work done 

D. Amount of time elapsed 

Correct Answer: B 

Reference: https://worldofagile.com/blog/burn-up-chart-2/ 

 

QUESTION 7

Why is Lean Startup included in the `starting up a project\\' process in PRINCE2 Agile? 

A. Because it explains how a small company can grow using traditional technologies 
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B. Because it is designed to manage projects, delivering products in timeboxes 

C. Because it enables agile to be used in challenging and uncertain situations 

D. Because running a project and setting up a new business are the same 

Correct Answer: C 

Reference: https://publications.axelos.com/PRINCE2Agile2016/content.aspx?
page=pra_127andshowNav=trueandexpandNav=true 

 

QUESTION 8

Which is a benefit of the Lean Startup approach to releasing a product? 

A. It provide a technique to reduce the testing of a product before release 

B. It enables the release plans to be synchronized with the PRINCE2 plans 

C. It reduces the number of people needed to manage a release of a product 

D. It provides quick feedback that can be responded to at the earliest opportunity 

Correct Answer: B 

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
page=pra_170andshowNav=trueandexpandNav=true 

 

QUESTION 9

How does the change theme regard change in PRINCE2 Agile? 

A. As disruptive 

B. As something to be avoided 

C. As a necessity 

D. As inevitable 

Correct Answer: D 

Reference: https://edward-designer.com/web/prince2-foundation-notes-change-theme/ 

 

QUESTION 10

What should the business case state about the minimum viable product (MVP)? 

A. When the MVP will be defined 

B. That the MVP must go into operational use 
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C. What the MVP is 

D. That the MVP is the same as project viability 

Correct Answer: B 

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
page=pra_56andshowNav=trueandexpandNav=true 
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