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QUESTION 1

Once a product has been completed, from who would the Team Manager get approval for its completion? 

A. Project Manager 

B. The authority defined in the quality responsibilities section of the product\\'s Product Description 

C. Quality Assurance as part of their independent audits D. Project Support 

Correct Answer: B 

 

QUESTION 2

What should the project manager do to support the `learn from experience\\' principle? 

A. Incorporate lessons identified into the regular checkpoint report 

B. Seek supplier experiences when considering the project approach 

C. Summarize project lessons in a lessons log during project closure 

D. Produce the executive\\'s role description and responsibilities 

Correct Answer: C 

 

QUESTION 3

Which of the following does PRINCE2 say are typical characteristics of a Project Board member? 

A. Democratic, supportive, can make decisions 

B. Hard working, experienced, forceful 

C. Focused, steadfast, autocratic 

D. Have authority, credibility, ability to delegate, available when required 

Correct Answer: C 

 

QUESTION 4

Which is a purpose of a Configuration Management Strategy? 

A. Provide details for each configuration item and any important relationships between them 

B. Define the composition and format of all the projects registers and logs 

C. Identify who will set up and manage the Quality Register 
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D. Define how the products and various versions will be identified 

Correct Answer: D 

 

QUESTION 5

Which PRINCE2 principle is being applied when tolerances are set to establish limits of authority and accountability? 

A. Continued business justification 

B. Defined roles and responsibilities 

C. Manage by exception 

D. Manage by stages 

Correct Answer: C 

http://prince2.wiki/Manage_by_exception 

 

QUESTION 6

Which of the following statements is TRUE? 

A. PRINCE2\\'s focus is on engaging with the business stakeholders only 

B. PRINCE2 does not seek to engage with any stakeholders outside of the project environment 

C. PRINCE2 is based on a customer/supplier environment 

D. PRINCE2 assumes the supplier will specify the desired result and probably pay for the project 

Correct Answer: B 

 

QUESTION 7

Which is a purpose of an End Stage Report? 

A. Summarize progress to enable the Project Board to decide what action to take next 

B. Summarize how the project performed against the version of the Project Initiation Documentation used to authorize it 

C. Provide the detailed analysis of a deviation and offer options for the way to proceed 

D. Provide a plan for the next stage of the project 

Correct Answer: A 

 

QUESTION 8
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What is the assessed risk probability used to identify? 

A. The responsibilities for managing and implementing a particular risk 

B. The likely effect that a risk has on the project delivering its objectives 

C. The timeframe within which the risk may occur 

D. The decision-making body to whom the risk should the referred 

Correct Answer: B 

Reference: https://www.greycampus.com/opencampus/prince-2-foundation/prince2-risk-management- procedure 

 

QUESTION 9

What is the definition of an issue? 

A. An event relevant to the project that requires project management consideration 

B. An uncertain event which may have an effect on the achievement of objectives 

C. The current versions of project products that are subject to change control 

D. A prediction made by studying historical data and past patterns 

Correct Answer: A 

 

QUESTION 10

Which should be funded by a change budget? 

A. Increase in agreed scope 

B. Initiation stage 

C. Change Authority 

D. Handover activities 

Correct Answer: A 

 

QUESTION 11

Identify the missing words in the following sentence. 

PRINCE2 defines [ ? ] as an uncertain event that would have a positive impact on objectives. 

A. a threat 

B. a benefit 
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C. an opportunity 

D. a request for change 

Correct Answer: C 

There are two types of risk; those with a negative impact and those with a positive impact: risks which have a negative
impact are called threats and those with a positive impact are called opportunities. Reference:
https://www.prince2primer.com/prince2-project-risk-management/ 

 

QUESTION 12

Which describes a purpose of the risk management approach? 

A. To define the roles and responsibilities for the specified risk processes 

B. To maintain information on identified project threats and opportunities 

C. To provide a baseline for monitoring completion of planned risk management activities 

D. To advise the project board of any potential problems and risks 

Correct Answer: A 

 

 

QUESTION 13

Which is an objective of the \\'starting up a project\\' process? 

A. To approve the initiation stage 

B. To select the project mandate 

C. To define the project quality management approach 

D. To appoint the project management team 

Correct Answer: D 

 

 

QUESTION 14

Which product provides the answer to the question, is the investment in this project still worthwhile? 

A. Business Case 

B. Risk Management Strategy 

C. Issue Register 
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D. Benefits Review Plan 

Correct Answer: A 

 

QUESTION 15

Which should provide guidance on how and when prototyping is to be used? 

A. Product description 

B. Quality management approach 

C. Quality register 

D. Sustainability management approach 

Correct Answer: B 
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