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QUESTION 1

What is the maximum amount of time a sprint retrospective should take? 

A. 1 hour 

B. 1 and half hour 

C. 3 hours for a 30 day Sprint 

D. 8 hours for a 30 day Sprint 

Correct Answer: C 

 

QUESTION 2

Who has the authority to cancel a Sprint? 

A. The team members 

B. The Scrum Master 

C. The Product Owner 

D. The Project Manager 

Correct Answer: C 

 

QUESTION 3

___________________is responsible for the Scrum process, facilitate the team and protect the team from outside
noise. 

A. Scrum Master 

B. Scrum Owner 

C. Product Owner 

D. Stakeholder 

Correct Answer: A 

 

QUESTION 4

What is the maximum duration of each Sprint planning meeting section? 

A. 1 hour 
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B. 30 minutes 

C. 4 hours 

D. 2 hours 

E. 15 minutes 

Correct Answer: C 

 

QUESTION 5

A ScrumMaster: 

A. Prioritizes the work for each iteration 

B. Directs the activities of the team 

C. Provides leadership, guidance, and coaching 

D. Manages the project scope and budget 

Correct Answer: C 

Reference: https://lensa.com/scrum-master-jobs/rancho-cordova/ jd/6c71ec1a208e841d19f6b97f969fb08b#description 

 

QUESTION 6

You are the Scrum Master and your Development Team of 6 members has completed six Sprints with the following
information: 

Sprint 1: 10 pontos Sprint 2: 11 pontos Sprint 3: 15 pontos Sprint 4: 14 pontos Sprint 5: 15 pontos Sprint 6: 10 pontos 

The remaining story points for product development total 42. What is the approximate number of Sprint required to
complete product development? 

A. 6 

B. 5 

C. 4 

D. 3 

Correct Answer: B 

 

QUESTION 7

You are the new Scrum Master at a company currently doing RUP in three month iterations. Your current task in
switching from RUP to Scrum is to define how long the Sprint cycle should be. In what units of time should you define
the sprint cycle? 
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A. A fixed amount of months 

B. A fixed amount of weeks, excluding holidays 

C. A fixed amount of days 

D. A fixed amount of hours 

Correct Answer: C 

 

QUESTION 8

What is the Release Burn down? 

A. A graph indicating what has been completed by the Scrum Team 

B. A measure of the remaining Product Backlog across the time of a release plan 

C. What has been completed by the Scrum Team to date 

D. The work remaining to be completed by the Product Owner 

Correct Answer: B 

 

QUESTION 9

As the Sprint planning progresses, the workload has grown beyond the development team\\'s capacity. Which action
makes most sense for the Team? 

A. Work overtime for the Sprint 

B. Collaborate with the Product Owner and potentially remove or change items 

C. Cancel the Sprint 

D. Star the Sprint and recruit additional team members 

Correct Answer: B 

 

QUESTION 10

Which of the following is a role in the Scrum framework? 

A. Database Admin 

B. Development Team 

C. QA Tester 

D. Senior Developer 
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Correct Answer: B 

 

QUESTION 11

Which of the following are scrum challenges to a team, organizations or an individual? (Choose three.) 

A. It requires Courage and Commitment 

B. Hard to practice 

C. Sociability 

D. Interchangeability 

Correct Answer: ABC 

 

QUESTION 12

A __________ chart is a graphical representation of work left to do versus time. 

A. burn down 

B. flow 

C. pie 

D. gantt 

Correct Answer: A 

 

QUESTION 13

_____________ can change the priority of items in the _________ backlog at any time. 

A. The Team; Product 

B. The Product Owner(s); Sprint 

C. The Product Owner(s); Product 

D. The Scrum Master; Sprint 

Correct Answer: C 

 

QUESTION 14

Why does Scrum prevent Product Owners from changing Product Backlog items that are being worked on during the
Sprint? 
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A. The development team cannot meet their Sprint commitment to complete work if requirements are changing 

B. A Sprint cycle is not enough time for senior management review and approve changes 

C. This forces Product Owners to focus on what is really important for the team to develop. 

D. The development team must be able to limit the Product Owner authority 

Correct Answer: C 

 

QUESTION 15

________________ constitute the Sprint Backlog and are often estimated in hours? 

A. User Stories 

B. Use Cases 

C. Features 

D. Tasks 

Correct Answer: D 
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